
BIG DARBY WATERSHED MASTER PLAN
EDAW Team Schedule

  

1.1 Project Kick-off

1.2 Finalize Community Outreach Program

1.3 Collect and Review Existing Data

1.4 Prepare Watershed Mapping

1.5 Conduct Stakeholder Interviews

1.6 Survey of Implementation Tools

2.0  DATA ANALYSIS

2.1 Community / Economic Profile

2.2 Environmental Analysis

2.3 Land Use Analysis

2.4 Community Facilities and Services

2.5 Transportation Analysis 

2.6 Stakeholder Group and Public Workshop #1 Review

3.0  ALTERNATIVE SCENARIOS

3.1 Prepare Watershed Model

3.2 Prepare Draft Alternatives

3.3 Draft Implementation Strategies

3.4 Stakeholder Group and Public Workshop #2 Review

4.0  DRAFT WATERSHED PLAN

4.1 Prepare Draft Watershed Plan Components Review

4.2 Stakeholder and Public Workshop #3

5.0  FINAL WATERSHED PLAN

5.1 Prepare Final Watershed Plan

5.2 Final Presentation / Approval

Team / G4 Meetings

Stakeholder / Public Meetings

EDAW Meeting Summary:
1 Kick-Off Meeting (3 nights, 3 full days pending full schedule)
2 Finish Stakeholder Mtgs / Finish Data Collection (2 nights/2 days)
3 G4 Meeting, Stakeholder Meeting, Public Meeting to review data with public and begin discussing alternatives with G4(2 nights / 3 days)
4 G4 Meeting to review status of Alternatives including implementation (1 day / 1 night)
5 G4 Meeting and Public / Stakeholder Meeting to Present Alternatives and Analysis (3 days / 3 nights)
6 G4 Meeting, Public and Stakeholder Meetings to review Draft Plan(2 nights, 2 full days)
7 G4, Public and Stakeholder Meetings to present Final Plan (2 days / 2 nights)
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